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Potted history

� 1956 De Leeuw Cather Masterplan
� Introduced concept of SH1 spine & WRR

� Recommended completion by 1980

� Report also predicted possibility of two car families!

� SH1 growth from 60s; WRR developed last 10 years

� 2000 Transit 10 Year State Highway 
Programme: Avondale Extension.

� March 2009 RoNS …$1.4b Waterview 
Connection … completion by 2017
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Strategic benefits

� Improved freight 
movements

� Enhanced regional 
journey time reliability 
and safety

� Reduce burden on 
Harbour Bridge

� Direct CBD-Airport 
connection
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Waterview Connection

� 5km of 6-lane 
motorway 

� Twin 2.4km tunnels

� Multi-leveled 
interchange at GNR

� Strong urban 
design influence

� Improved CBD-
airport link
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Southern Vent 
Building

Northern Vent 
Building
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Northern Vent Stack
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What is an Alliance?

� A collaborative working arrangement between an 
owner and private companies to deliver a project

� Structured to capitalise on the relationships 
between the parties, removing organisational 
barriers and encouraging effective integration

� Commitment to act in good faith underpinned by an 
alliance agreement

� Commercial model aligned to alliance principles

� Alliance model is usually chosen for complex or 
large projects
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Why deliver by Alliance

• Complex interfaces

• Difficult stakeholder issues

• Tight time frames

• Difficult to define scope

• Added value from owner involvement

• Risk & opportunity collectively managed  
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Well-Connected Alliance
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Our Vision
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The Goals

� Boost Auckland

� Build Communities

� Better Lives

� Drive Value

� Finish Faultlesly
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Where does it all fit?
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Project objectives

� Zero harm (injury free)

� Fully integrated, efficient, safe link

� Balance social, environmental and economic 
imperatives

� Best use of money

� Highly collaborative relationships

� Exceptional people development
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Our Project 
Objectives

-
What we 
are going 
to achieve

140-J007-WMS, Rev A
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Alliance Principles

� The principles form the basis of the alliance 

� Participants commit to act in good faith

� Generally includes:

– Being fair, reasonable and honest

– Doing all things reasonably expected of them

– Not impeding or restricting the performance of 
others
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Alliance Principles
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Our 
Alliance 

Principles
-

How we 
are going 
to work 
together 

achieve it



National Carpentry Conference

The Well-Connected Toolkit

� Get above the line

� Better decisions, faster

� Committed conversations

� Create value
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Add updated Committed 
conversations
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� What are Key Results or Key Result Areas 
(KRAs)?

� What are Key Performance Indicators (KPIs)?

� Why do we have them?

� Why are they important?
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Key Result Performance Model
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Milestones
� July 2013 - TBM Arrived on Site

� End October 2013 - TBM Started Tunnelling

� Aug 2014 - Complete Southbound tunnel

� Dec 2014 - Commence Northbound Tunnel

� Oct 2015 - Complete Northbound Tunnel

� Mar 2017 – Project Completion

Other

� Early Oct 2013 – Award Te Atatu

� Late Nov 2013 – Award St Lukes
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Questions

?


